2022
Rutherford Regional Health System
Implementation Strategy

To Address Significant Community Health Needs

Rutherford County, North Carolina

Paper copies of this document may be obtained at Rutherford Regional Health System 288 S.
Ridgecrest Street, Rutherfordton, NC 28139 or by phone (828) 286-5000. This document is also
available electronically via the hospital website: www.myrutherfordregional.com.
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Overview

The Community Health Needs Assessment (CHNA) defines priorities for health improvement,
creates a collaborative community environment to engage stakeholders, and an open and
transparent process to listen and understand the health needs of the community served by
Rutherford Regional Health System (RRH) in Rutherford County, North Carolina. This
document is the RRHS Implementation Plan outlining how RRHS plans to address significant
health needs in the community.

The CHNA is contained in a separate document.

RRHS’s Board of Directors will formally approve and adopt this Implementation Strategy at the
April 22", 2024, Board Meeting.

On April 229, 2024, this implementation report will be made widely available to the
community via RRHS’s website, www.myrutherfordregional.com, and paper copies are
available free of charge at the RRHS hospital at 288 S. Ridgecrest Street, Rutherfordton, NC
28139 or by phone (828) 286-5000.

Community Health Improvement/ Implementation Plan

To successfully make our community healthier, it is necessary to have a collaborative venture
which brings together all the care providers, citizens, government, schools, churches, not-for-
profit organizations and business and industry around an effective plan of action. The
community health improvement and implementation plan will be completed in and will be
added to this document at this time.

Based on the results of this CHNA, Rutherford Regional Health System (RRHS) has selected
four (4) of the identified significant health needs to address.

Obesity
Prevalence of Diabetes
Prevalence of Heart Disease
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Food Insecurity
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RRHS plans to meet the significant health needs by:

1. Obesity

Strategy: Hospital to increase access to primary care.

Strategy: Hospital to market heavily via multiple channels of the Rutherford
Regional Health weight loss clinic.

Strategy: Host RRHS employee and community Vitality walks and step challenges to
encourage and reward active living to the more than 450 employees and their
families. This will create excitement and increase exposure in the community
overall.

Strategy: Hospital will utilize the cardiac rehab to educate on healthy eating and
exercise routine. Hospital will also implement a heart failure clinic and peripheral
arterial disease program which will also address healthy eating and exercise habits.
Strategy: Hospital will educate the public via multiple avenues (i.e., community
outreach, social media, and phone hold messaging) advocating for healthy eating
and exercise routines.

2. Prevalence of Diabetes

Strategy: Hospital to increase access to primary care.

Strategy: Hospital to market heavily via multiple channels of the Rutherford
Regional Health weight loss clinic.

Strategy: Hospital will educate the public via multiple avenues (i.e., community
outreach, social media, and phone hold messaging) related to diabetes and the
impact of a healthy lifestyle.

Strategy: Hospital will participate in community outreach events educating and
connecting the community to resources related to the prevention and/or treatment
of diabetes.

3. Prevalence of Heart Disease

Strategy: Hospital to increase access to cardiology and primary care.

Strategy: Hospital will participate in community outreach events educating and
connecting the community to resources related to the prevention and/or treatment
of heart disease.
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e Strategy: Hospital will utilize the cardiac rehab to educate on healthy eating and
exercise routine. Hospital will also implement a heart failure clinic and peripheral
arterial disease program which will also address healthy eating and exercise habits.

e Strategy: Hospital will educate the public via multiple avenues (i.e., community
outreach, social media, and phone hold messaging) related to heart disease and the
impact of a healthy lifestyle.

4. Food Insecurity

e Strategy: Hospital will continue to participate in the community garden project
named Ruffton Roots. We will extend the current zero-dollar lease from 1 year to 3
years to provide greater yield of crops. The food pantry is available and RRHS
employees contribute to this to provide healthy food options for those in need.

e Strategy: Hospital will support in drives to provide food and personal items to a
local shelter.

e Strategy: Hospital will provide meals at reduced rates to Rutherford Life Services.

e Strategy: Hospital will hold fundraising events at the hospital with the proceeds
collected donated to local shelters.

1. The anticipated impact of these actions is to raise awareness of available resources and
increase participation in classes, educational programs, events that promote active living,
and to identify opportunities to provide greater resources to the community.

2. The programs and resources the hospital plans to commit to address the health needs
include allocating RRHS clinical professionals at local events that promote healthy living;
marketing support for collateral materials to be posted throughout RRHS facilities that
connect community members with resources available to them; community relations and
PRI support for increased communication with employers and job sites that could benefit
from RRHS programs and professionals; and executive level support of initiatives identified
by the Rutherford County Community Health Council.

3. RRHS anticipates working closely on these prioritized health needs with the Rutherford

County Community Health Council; the Rutherford-Polk-McDowell Health Department; RHI
Legacy Foundation; Rutherford County municipalities; and local organizers and activists
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seeking to assist with the creation, maintenance and/or promotion of events and

resources that promote healthy living.

Community input was received into the 2022 implementation plan during monthly meetings
from the Community Health Council as well as brainstorming sessions throughout the
community. Additionally, there will be a link on the RRHS’s website to the CHNA and

implementation plan.
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While the formal implementation plan as not adopted until April 2024, RRHS made progress in
addressing the community health issues identified in the Rutherford County CHNA as
described in the updates below.

Update on the 2022 RRHS Community Health Implementation Plan Goals:

1) Obesity
a. Access to Primary Care

*Primary Care Clinic appointments increased by 17% from 2022-2023
b. Access to RRHS Weight Clinic

i.  Weight loss clinic appointments increased by 165% from 2022 to 2023
c. Encourage staff to participate in activities to promote healthy living
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d. Education and marketing via multiple avenues
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2) Prevalence of Diabetes
a. Access to Primary Care

*Primary Care Clinic visits increased by 17% from 2022 to 2023
b. Access to RRHS Weight Clinic
i.  Weight loss clinic visits increased by 165% from 2022 to 2023
c. Education and marketing via multiple avenues
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3) Prevalence of Heart Disease
a. Access to Primary Care and Cardiology

*Cardiology Clinic visits increased by 31% from 2022 to 2023
b. Heart Failure Clinic and Peripheral Arterial Disease Program Implementation.
i. Implemented Heart Failure Clinic in March 2023 and Peripheral Arterial
Disease Program in November 2023.
c. Education and marketing via multiple avenues

Page 10 of 11



4) Food Insecurity
a. Extension of zero-dollar lease from 1 to 3 years for the community garden
i. Executed extended lease in March 2024
b. Food and personal item drive donated to local shelters.
i.  Drive held annually in 2022 and 2023, with plans to hold Q4 2024.
c. Fundraising to provide proceeds to community partners to assist with food
insecurities.
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